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CHAIRMAN’S REPORT

Tim Olive
Chairman 

On behalf of the Committee, I present the Annual Report of the Canberra Racing Club 
Incorporated (the Club) for 2021/2022. 

I would like to thank my fellow Committee Members for their tireless efforts and valuable 
contributions across the past 12 months. 

In challenging operating conditions, the Club has posted a deficit result for the year. This 
deficit  reflects a significant investment in progressing the re-development project which 
will help fund a better future for Canberra racing and is considered manageable within the 
reserves of the business.

EQUINE WELFARE

The Club completed the Equine Welfare report during the past year. The Club has taken a progressive approach to 
equine welfare as we care greatly for the thoroughbreds who are the foundation of our industry, and we are always 
mindful of our position as an industry leader in this area and our obligations to the broader community. The Club 
continues to support Team Thoroughbred, the thoroughbred re-homing scheme run by Racing NSW by allocating a 
percentage of prizemoney from all races run at Thoroughbred Park. We continue to work with our participants and 
industry stakeholders to get the best possible outcomes in equine welfare through our proactive practices. 

PRECINCT MASTER PLAN

Over the last year the Club has progressed strongly with the Precinct Master Plan. The Canberra Racing Club lodged 
its Territory Plan Variation (TPV) during 2021/2022 and is engaged with our consultants to progress through this phase 
of the re-zoning process. As at the date of this report, the Club has been able to answer all enquiries directed to it by 
Government in relation to our TPV. We are engaged positively with the Government on the broader plans to redevelop 
our site and have received wide ranging support from Government and the community at large. 

We hope to receive the outcome of our TPV in the coming year and look forward to being able to progress further with 
our redevelopment plans. The Club has recently updated the requirements and business case for the redevelopment 
project and we are progressing with further planning and likely procurement for the early stages of the redevelopment 
to line up with finalisation of the TPV process. This positions the club well to commence an exciting new era for the Club 
and the Thoroughbred Racing industry in the ACT. 

ACT GOVERNMENT

The Club has been engaged with the ACT Government in the past year on a variety of different issues. Our 
Memorandum of Understanding (MOU) with the Government, which recognises the importance of funding generated 
by the Racing Industry in the ACT, was renewed for a further five years commencing 1 July 2022 providing medium term 
certainty for the club and industry. The MOU was the subject of much debate in the public sphere during recent months, 
with the ACT Greens disappointingly not supporting the continuation of the agreement.  More positive however was that 
the Labor Government continued their support of the industry, honouring the commitment they made in the lead up to 
the last ACT election in continuing the MOU. The Club appreciates the continued support from the Chief Minister Andrew 
Barr and his Government in renewing the MOU with the Industry. The Club also notes that during this period the ACT 
Liberals have also reiterated their support for both the MOU’s continuation and the Industry in the ACT more generally. 
As always, the Club looks forward to engaging with all parties of the political spectrum to get the best possible outcome 
for the Racing Industry and the Canberra Community. 

The Club has reiterated its’ position to Government that the racing industry in the ACT receives the lowest amount of 
support from Government of any jurisdiction in the country including being the only jurisdiction to not receive a share of 
the Point of Consumption Tax, despite contributing substantially to the ACT economy and budget. The comparatively 
low level of support from Government does place the industry in the ACT at a competitive disadvantage with other 
jurisdictions receiving far more support per capita than the Canberra Racing Club, meaning that our ability to service 
our attendees, participants and the general public is significantly reduced in comparison to other Principal Racing 
Authorities in Australia. 
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The competitive disadvantage with our funding and the excessive cost of workers compensation insurance in the ACT 
has unfortunately contributed to several trainers who were based in Canberra for many years relocating their training 
operations away from Canberra.  The club is working with the ACT Government to explore options to address the 
excessive cost of workers compensation in the ACT and we are also looking at ways to increase our revenue which 
would help improve our offering to members and the racing industry including trainers.

CANBERRA RACING CARNIVAL

A wonderful 2022 Canberra Racing Carnival was a big highlight of the past twelve months. Two massive race days and 
three lead up events across five consecutive days was the culmination of months of planning and it was very pleasing to 
see strong crowds attend the inaugural Carnival Calcutta as well as both race days.

The Calcutta garnered a collective pool of nearly $35,000, a wonderful result in the event’s debut year. The Club will look 
to build on this exciting event in years to come.

John McGrath Auto Group Black Opal Stakes Race Day featured one of the best atmospheres felt at Thoroughbred 
Park in decades while TAB Canberra Cup Race Day was a haven for families looking to spend a fun & budget friendly 
day out. The Club understands the importance of introducing the thrills of racing to the next generation and were 
delighted with the number of children enjoying all that TAB Canberra Cup Race Day had to offer.

MEMBERSHIP

In the 2021/2022 financial year, the Club had 1,079 members down from 1,182 Members the previous year. The COVID 
lockdown restrictions in 2021 were challenging for the Club and community in general. The Club thanks the membership 
for their continued support throughout such a difficult time as we look forward to a brighter future ahead.

CONCLUSION

2021/2022 has been a difficult year for the Canberra Racing Club and indeed the ACT community. Throughout the ACT 
lockdown we managed to transfer some of our impacted race meetings to Queanbeyan and we thank Racing NSW and 
the Queanbeyan Racing Club for assisting us in keeping racing going in the region during this COVID impacted period. I 
would like to thank all my fellow Committee Members both current and those that finished up through the year. 

The club recently appointed Darren Pearce the previous CEO of the Australian Turf Club and a Senior Executive from 
Tabcorp as our new CEO. Darren commenced in the role in September. On behalf of the club, I would also like to thank 
Andrew Clark, for his significant contribution as CEO of to the Canberra Racing Club.

I also congratulate the rest of our management team and all our staff for their continuing support and hard work to 
ensure that racing in the ACT continues as a vibrant and important part of the industry in Australia.  The Committee 
looks forward seeing all our members at our race meetings and events in the coming year, with a view to a brighter 
future in 2022/2023 and beyond.
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CHIEF EXECUTIVE’S 
WELCOME
A MESSAGE FROM OUR NEW CEO, DARREN PEARCE

It’s exciting to join the Canberra Racing Club team at such a transformative time.

I’m grateful for the warm welcome I have received and the desire of members, owners, trainers, 
business partners, the Committee and team to unite for the future of the club and its community.  

The challenges are well ventilated, but I’m focused on the opportunities which are greater in significance.  

Could there be a more exciting brief than to ‘be the change’ that sees racing thrive in the Nation’s Capital? 

To reconnect with Government and community and take a leadership position on those matters that speak to the fair-
minded people of Canberra. 

To rezone surplus land, lead strategic development transactions and create the funding to invest in the best possible 
facilities for members, their guests, and the mighty Thoroughbred.

To have customer facilities and service that bring people back to the track and afterwards, tell their friends and family 
about the exceptional experience they had.

To invest wisely in a diversified business model that generates returns to re-invest in members services, customer 
experience, competitive prizemoney and racing innovation.

It’s clear that the Thoroughbred Park we wish to see in five years’ time is very different to the Thoroughbred Park that we 
see today. 

There is a wise saying that respect is earned not handed to you on a platter. There needs to be many voices with a 
united message of support and belief in the journey we are about to embark on. 

We will need a fair dose of underdog spirit, but together I know it can be done and I’m committed to see it through for 
the mighty thoroughbred and the people who care for them.

A growing, active and supportive Membership will be a vital measure of our success as a Club and I look forward to 
seeking your input and updating you on our plans in the months and years ahead.

Yours in Racing

Darren Pearce

Darren Pearce 
CEO
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FINANCIAL REPORT
Whilst a challenging year for the Club financially, the Operational result of a deficit of $327,940 
was encouraging given the COVID-19 lock down restrictions imposed on businesses in the ACT 
during the year 2021-2022. From August to October 2021 the Club was not able to operate 
race meetings or indeed host any hospitality functions or events out of our venue in Canberra. 
Once lock down restrictions had been lifted however, the Club did see a significant resurgence in 
business activity into 2022. We look forward to a continued recovery in operations in the coming 
year.

Financial highlights for the year included:

•	 Recording a deficit on operations of $327,940 – in a challenging operating environment and 
investing in our future.

•	 Revenue at $13.05 million – a decrease of 1.7% on the previous year

•	 Maintaining cash reserves at $3.49 million

•	 Prizemoney, trophies and subsidies decreased to $5.90 million compared to $6.14 last year – with the loss of the Tony 
Campbell Cup meeting during COVID-19 lockdown, and a July meeting due to inclement weather. 

Year 2022 2021 2020 2019

Operational Profit / (Deficit) (327,940) 6,777 3,678 105,101

Cash 3,492,380 3,412,586 3,093,733 2,695,378

Revenue 13,056,895 13,284,876 12,543,956 11,846,912

Prize money, trophies and subsidies 5,907,063 6,139,472 5,951,855 5,842,210



8

WAGERING REPORT

Total turnover on Canberra races in 2021/2022 reached $162,894,555 this was down on the previous financial year.
However the Club did lose two race days due to COVID-19 and inclement weather, whilst at the same time needing to 
transfer four of our race meetings to Queanbeyan during ACT’s lockdown period in 2021.  This was a pleasing outcome 
for the year given the challenges the Club faced particularly during the period in which our operations were restricted in 
the ACT. 

In 2021/2022, the Club achieved the following results for its feature race days:

2022 ($) 2021 ($) Variance ($) Variance ($)

Melbourne Cup Day 12,895,439 10,669,471 2,225,968 17.3

Canberra Mile Day 7,716,441 8,261,336 (544,895) (7.1)

Black Opal Day 12,562,705 11,387,767 1,174,938 9.4

Canberra Cup Day 12,017,355 10,919,591 1,097,764 9.1

Total 45,191,940 41,238,165 3,953,775 8.7

Included in these race days were the Clubs five feature races, which achieved the following results in 2021/2022:

2022 ($) 2021 ($) Variance ($) Variance ($)

Canberra Mile 1,883,179 1,382,974 500,205 26.6

National Sprint 2,029,719 1,855,932 173,787 8.6

Canberra Guineas 2,081,054 1,978,038 103,016 5.0

Canberra Cup 2,801,117 10,919,591 1,097,764 9.1

Black Opal Stakes 2,798,995 2,777,733 21,262 0.8

Total 11,594,064 10,677,421 916,643 7.9

Each of our feature races continued to have strong wagering support. As this data shows, interest in the Canberra 
Racing Carnival continues to grow across each of our feature races. To pinpoint this, $2,196,873 of this growth is coming 
from support races to the four features held across the two days.
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INFRASTRUCTURE REPORT

The Club invested $749,701 in Infrastructure across Thoroughbred Park in 2021/2022 This investment was focused on the 
following areas: 

•	 Racing & Training Infrastructure – The Club has invested in upgrades to the drainage system in the Acton Synthetic Track 
during 2021/2022. The synthetic surface has suffered from poor drainage in the past and further improvement works to 
the value of $461,467 were required to attempt to improve the surface. The works have been undertaken however further 
remedial works have been required to repair stone contamination in the sand profile. Works to remove the stones are on-
going. The Club also invested $78,388 to update the Stewards Towers/Office to ensure that these structures were compliant 
with modern work, health and safety requirements.  A Koro mower attachment was purchased for $55,000 to assist in the 
renovation and presentation of the Grass Course Proper.

•	 Kitchen upgrades – The Club upgraded a variety of items in our kitchen to the value of $21,210. Items included fridges, 
washers and deep friers that had reached the end of their useful life.

 
RACING REPORT

The Club successfully completed 23 race meetings during 2021/2022. With COVID-19 restrictions forbidding NSW jockeys from 
entering the ACT between September and October, the Club, in the best interest of the local industry and its participants, made 
the decision to conduct 4 race meetings out of Queanbeyan Racecourse. 

The Club conducted 146 races at Thoroughbred Park during a season which featured 1,321 starters. That is an average starting 
field size of 9.05, slightly down on the previous year’s average of 9.25.

The Canberra Mile & Canberra Racing Carnival concepts continued to grow in their third year since inception.

Todd Smart’s Kelvedon Road wins the Casino Canberra Canberra Guineas Preview in February 2022.



Race Prize Money Winner Trainer Jockey

PFD Food Services Handicap $30,000 Devine Miss Norm Gardner Kayla Nisbet

Seppelt Plate $30,000 Great Mystery Clarry Conners William Pike

Canprint Communications 
Handicap $30,000 Gusonic Donna Scott Tim Clark

LandHQ Handicap $30,000 Cavalier Charles Matthew Dale Nick Heywood

TAB Federal Riharna 
Thomson Memorial Handicap $40,000 All Astern Nick Olive William Pike

Affinity Constructions 
Australia Quality Open Sprint $80,000 Duchess

Richard & Michael 
Freedman

Tim Clark

Seears Workwear National 
Sprint $130,000 Irish Songs Kurt Goldman Tommy Berry

John McGrath Auto Group 
Black Opal Stakes $200,000 Queen of the Ball

Richard & Michael 
Freedman

Rachel King

Mane Lodge Handicap $30,000 Manderboss (NZ)
Barbara Joseph, 

Paul & Matt Jones
William Pike

Patrons having a great time during the 2022 Canberra Carnival.

Canberra Carnival 

The third running of the Canberra Racing Carnival featured one of the greatest John McGrath Auto Group Black Opal 
Stakes Race Day atmospheres in recent memory. This was followed by the fantastic family day, TAB Canberra Cup Day 
a day later. The two-day carnival held on the Canberra Day long weekend saw $1.13m in prizemoney dispersed back into 
the industry. 

Seven out of the 17 races across the Carnival were won by Canberra-based Trainers, once again exemplifying the quality 
of Canberra racing. A number of strong City stables were well represented with winners coming from Gai Waterhouse & 
Adrian Bott, Ciaron Maher & David Eustace and the Freedman Brothers.

John McGrath Auto Group Black Opal Stakes Day

10
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Race Prize Money Winner Trainer Jockey

TurfCare Australia 
Handicap $30,000 Onya Lional Gratz Vella Tommy Berry

NCG Services 
Handicap $30,000 Fangela Keith Dryden Molly Bourke

Senpos Handicap $30,000 Adamas Prince Edward Cummings Joshua Parr

TAB Lickety Split $30,000 I Am Me
Ciaron Maher & David 

Eustace
Tommy Berry

OPC IT Handicap $50,000 Fourmadec Matthew Dale Tommy Berry

Iron Jack Canberra 
Guineas $130,000 Flying Crazy

Gerald Ryan & 
Sterling Alexiou

Keegan Latham

TAB Canberra Cup $200,000 Sacramento 
Gai Waterhouse & 

Adrian Bott
Tim Clark

Longpark Meat Co 
Handicap $30,000 Clyde Gary Portelli Shaun Guymer

TAB Canberra Cup



TRAINER OF THE YEAR

Winner: Matthew Dale

Striking at almost 30% on his home track in 2021/2022 including a double 
over the Canberra Racing Carnival, Matthew Dale had a season to 
remember. Matt claimed the inaugural Barbara Joseph medal for the most 
successful Trainer at the Canberra Racing Carnival, which contributed to 
winning his second New Zealand Bloodstock Canberra Trainers Premiership. 

Matt had 17 winners at Thoroughbred Park in 2021/2022.

 

JOCKEY OF THE YEAR 

Winner: Kayla Nisbet

A two-time winner of the Canberra Apprentice Jockey of the Year, Kayla Nisbet has a long affiliation with Canberra 
Racing having even lived on-course for a number of years. Across 2021/2022 Kayla rode 13 and a half winners and 20 
minor placings and was so confident she had wrapped up the Senior Jockeys award in June she left Australia’s shores 
for an extended holiday in Europe. 

Her confidence was justified and after the final race meeting of the season, Kayla was crowned the first ever female to 
win the New Zealand Bloodstock Canberra Jockeys Premiership.

 
APPRENTICE JOCKEY OF THE YEAR

Winner: Damon Budler	

Striking at over 20% in 2021/2022, Damon Budler’s victory in the New Zealand Bloodstock Apprentice Jockey Premiership is 
made all the more impressive given a month injury lay off during the season.

The locally based Damon rode 12 winners at Thoroughbred Park. Please welcome Damon to the stage.

HORSE OF THE YEAR

Winner: Easy Rosie

The Anthony Warren-trained Easy Rosie thrived at Thoroughbred Park in 2021/2022. A filly by Super Easy, Easy Rosie 
had four starts in Canberra for three wins including a TAB Federal and one third.

The now four-year-old looks to have a stack of ability and we look forward to watching her career as it progresses.

Cavalier Charles for Matthew 
Dale storms home out wide 
to win on John McGrath Auto 
Black Opal Stakes Day in 2022.

Matthew Dale with Barbara Joseph after winning 
the medal named in her honour for most successful 

Trainer at the 2022 Carnivale.
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COMMUNITY SUPPORT
Ginninderra Cricket Club

North Canberra Bears RLFC

Pegasus Riding for the Disabled

West Belconnen Warriors

The Mark Hughes Foundation

The Brain Cancer Foundation

The Terry Campese Foundation

AFP Legacy

Women In Racing

ACT Sports Turf Managers Association

Ricky Stuart Foundation

Josh’s Legacy

Rotary Club

Thoroughbred Sport Horse Association

Plenty of family enterainment on the TAB Canberra Cup Day Monday 14 March 2022.

Childrens Fashions on the Field was popular on TAB 

Canberra Cup Day Monday 14 March 2022.



MAJOR 
SPONSORS

Sacramento trained by Gai Waterhouse & Adrian 
Bott won the $200,000 TAB Canberra Cup (2000m) 
on Monday 14 March 2022

Queen of the Ball trained by Richard & Michael 
Freedman won the $200,000 Group 3 John 

McGrath Auto Group Black Opal Stakes (1200m)                             
on Sunday 13 March 2022

Flying Crazy trained by Gerald Ryan and Sterling 
Alexiou won the $130,000 Iron Jack Canberra Guineas 
on Monday 14 March 2022
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T 02 6204 0000

E canberraracing@thoroughbredpark.com.au

W thoroughbredpark.com.au

Randwick Road Lyneham ACT

PO Box 275 Mitchell ACT 2911


